
• ACPO lead for Metal Theft
• ACPO lead for Digital 

Forensic Triage

• ACPO Chair of Communications Advisory Group
• ACPO lead for National Olympic Control Room Infrastructure

• ACPOS lead for Police 
Search

• Operational organisational 
delivery

• Futures Programme
• Performance and Analysis
• Strategy, Administration and 

BTPA Interface
• Programme Management 

Offi ce
• Professional Standards 

Department
• Media

• Human Resources
• Learning and Development
• Equality, Diversity, and 

Human Rights
• Finance
• Procurement
• Estates
• Fleet
• Information, Communications 

and Technology
• Information Management
• Mobile Data 
• Airwave (Technical)

• Overall command, direction and control of BTP

• 2012 Games
• Events
• Football
• Public Order
• Driving Standards
• Resilience
• Business Continuity
• Counter Terrorism
• Firearms
• Special Movements
• Police Dogs
• CCTV
• Scientifi c Support Unit
• Criminal Justice Unit
• Disclosure
• Freedom of Information
• Senior User

• L & D
• Uniform
• Vehicles
• Airwave
• ICT

• English and Welsh Areas 
• Welsh Affairs
• IAGs
• Complementary Policing
• Level Crossings
• Stop & Search
• Response Policing
• Control Rooms
• Force Comms Centre
• Crime Recording Centre
• Airwave (Operations)
• PNC Bureau
• Custody
• Major Crime / MIT
• Volume Crime
• Cable Theft
• Fatalities
• Missing Persons
• FIB / Intelligence
• Covert Policing
• DSU
• ANPR 
• Special Branch

• Scottish Area
• Scottish Affairs
• Misconduct Hearings

ACPO RESPONSIBILITIES

ACPO RESPONSIBILITIES

ACPO RESPONSIBILITIES

DCC ACC Territorial 
Policing and Crime

Chief Constable

ACC ScotlandDirector of Corporate 
Resources

ACC Central 
Operations

Strategic Command Team
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