
Our mission 
is to work in
partnership
with others to
help build a
safe railway
environment
that is free
from disruption
and the fear 
of crime.

Operational targets
Objective Target

Violence and To protect the travelling public and rail staff by detecting at least 46% of all 
sexual offences volence and sexual offences.

Staff assaults To protect staff on the railways by detecting at least 46% of all assaults on staff.

Hate crime To safeguard rail staff and passengers by detecting at least 42% of all hate crimes.

Robbery To combat robbery on the rail network by detecting at least 34% of all robberies.

Anti-social behaviour To combat disorder on the railway by increasing the number of offenders brought 
to justice for anti-social behaviour offences by 2%.

Theft of passenger To protect passenger’s belongings by reducing the amount of theft of 
property passenger property offences by 5%.

Route crime To work in partnership with the railway industry in combating vandalism on the 
railway by detecting at least 12% of all route crimes.

Fatality management To conclude police activity which disrupts train movement within an average of 
90 minutes from receiving a report of a fatal incident.

Quality of service To provide a victim-focused service by ensuring that the overall satisfaction of 
victims of crime on the railway is at least 79%.

Football banning To combat football hooliganism on the railway by applying for football banning 
orders orders in at least 85% of relevant football-related offences.

Graffiti To prevent graffiti on the railway by increasing the number of detections for
graffiti offences by 10%.

Counter terrorism targets
Objective Target

To prevent and disrupt terrorist activity, and maintain an effective response to 
both suspected and actual terrorist incidents and threats by:

■ Ensuring that at least 8% of all officers are trained in the use of CBRN 
Mark 4/CR1 suits.

■ Participating in at least 90% of national and local Home Office TPU counter 
terrorist exercises where there is a relevant railway scenario impact.

■ Carrying out CBR profiling in selected locations once every 28 days in 90% 
of the 28 day periods.

■ Maintaining a permanent specialist response capability.

Organisational targets
Objective Target

In order that BTP further reflects the community it serves, ensure that by 31 
March 2007:

■ The number of black and minority ethnic officers is no less than 5.9% of 
total police officer strength.

■ The number of black and minority ethnic officers in specialist posts is no 
less than 4.5% of total police officer strength in specialist posts.

■ The number of female officers is no less than 16.5% of total police officer 
strength.

■ The number of female officers in specialist posts is no less than 15% of total
police officer strength in specialist posts.

Recruitment of black
and minority ethnic,
and female staff
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