
ACC 
(London & 
Olympics)

• Territorial Policing-
London (LN/LS/LU)

• Business 
Continuity

• Emergency 
Planning

• Civil Contingencies
• Driving Standards
• Uniform Standards
• Criminal Justice 

(London)

Deputy 
Chief Constable

• Professional      
Standards

• Strategic Planning
• Assessment & 

Inspection
• Performance 

Monitoring
• Technology
• Policy Coordination
• Quality of Service
• Consultation
• Information 

Management
• Efficiencies
• Media & Marketing
• Programme and 

Project 
Management

• Risk Co-ordination
• Police Authority 

Liaison
• Data Protection
• Freedom of 

Information
• Crime Registrar
• External Audit 

Liaison (NAO, PSU, 
HMIC)

ACC 
(Crime)

• Crime Strategy 
• National 

Intelligence Model 
• Crime Management

and Investigation
• Crime Reduction
• Hate Crime
• HOLMES and 

Serious Crime 
Support

• Special Branch
• Criminal Justice
• Scientific Support
• Missing/Vulnerable 

Persons
• Public Protection 

(MAPPA)
• Custody
• Identification 

Suites

ACC       
(Scotland)

• Territorial Policing-
(Scotland)

• Scottish Affairs
• ACPOS Liaison

Director of Finance 
& Corporate 

Services

• Financial Accounts
• Management 

Accounts
• Payroll
• Accounts Payable/ 

Receivable
• Treasury 

Management
• Vehicle Fleet
• Estates and 

Facilities
• Administration 

Support
• Office Services
• FHQ Despatch/ Mail
• Procurement
• Income Generation

Director of Human 
Resources

• Learning & 
Development

• FHQ HR 
Performance

• Diversity – Force 
Champion & 
Internal (employee) 
Issues

• Recruitment
• Health & Safety
• Employee 

Relations
• Occupational 

Health
• Employee Welfare
• PDRs
• HR Information 

Management
• FHQ HR Business 

Support

ACC 
(Operations)

• Territorial Policing-
(NE/NW/WW)

• Control Rooms
• Crime Recording 

Centre
• Welsh Affairs
• Operational 

Policing and Event 
Planning

• Counter Terrorism 
• Anti-Social 

Behaviour
• Reassurance and

Neighbourhood 
Policing

• Complementary 
Policing

• Community & 
Partnership 
Co-ordination

• Route Crime
• Fatality 

Management
• Special Movements
• Community & 

Race Relations    
(External)

• Crime & Disorder
Reduction
Partnerships

Chief Officer Group Portfolios
CHIEF CONSTABLE
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