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Introduction 
BTP are committed to providing policing services that meet the needs of all passengers and people who use or work on the railways, as well as to meeting the 
individual needs of all of our own employees and volunteers. We want all communities and employees to be confident that we will always treat them fairly, with 
dignity and respect. Delivering against this commitment is critical to achieving our aims of giving people more confidence in our ability to keep them safe on the 
railway network and to be an employer of choice. 
 
To police the railways effectively, we aim to go beyond legislative compliance where we can. We work to actively eliminate discrimination and harassment 
where it occurs, promote and protect human rights and provide equality of treatment and opportunity for all people. This is who we are at British Transport 
Police, and we take pride in our continuing commitment to equality, diversity and inclusion. 
 
Our intention in everything that we do is that we have a positive effect on Equality, Diversity and Inclusion and remain compliant with the Equality Act 2010. The 
main intentions of which are to: 

¶ Eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under the 2010 Act. 

¶ Advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it. 

¶ Foster good relations between persons who share a relevant protected characteristic and persons who do not share it. 
 
The People & Standards Committee (PSC) and Performance Review Committees (PRC) of the British Transport Police Authority (BTPA) approve the Equality, 
Diversity & Inclusion Strategy; setting any relevant annual objectives and receiving quarterly reports on our progress. At Senior Command Team level, Equality, 
Diversity & Inclusion is part of the portfolio of the Deputy Chief Constable and the leadership sits within the remit of the Director of Capability & Resources. 
 
In addition, we expect all of our employees, Special Constables and Volunteers to maintain their knowledgeable in Equality, Diversity & Inclusion matters and to 
ensure that they are considerate of these issues and our communities in everything that they do. 
 
This is not something that is addition to our core business; it is fundamental to policing the railways in the 21st Century. 
 
Barry Boffy 
Diversity & Inclusion Manager 
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Part 1: Delivering Passenger and Staff Confidence  
Arrests 
BTP recorded 13,191 arrests in the 2015/2016 policing year.  Further analysis of these arrests by demographics (particularly ethnicity) does not provide accurate 
Řŀǘŀ ŘǳŜ ǘƻ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŜǘƘƴƛŎƛǘȅ ōŜƛƴƎ ǊŜŎƻǊŘŜŘ ŀƎŀƛƴǎǘ ǘƘŜ ǇŜǊǎƻƴΤ ƴƻǘ ǘƘŜ ŀǊǊŜǎǘΦ  ²ƘŜƴ sorting by self-defined ethnicity data, this number rises to 15,097*. 
However, the actual number of arrests made has not increased, but the recorded ethnicities being recorded have.  
 
*a person may self-define differently at each interaction with BTP; making 10 arrests of the same person, declaring 3 different ethnicities recordiƴƎ Ψол ŀǊǊŜǎǘǎΩ 
on our records. 
 
 

            
 
 

 

 

 

87.2% of those arrested were 
male 
12.2% arrested were female.  
0.6% of arrests recorded an 
unknown gender. 
 

Gender 
Of the 13,191 
arrests made; 
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Suicide Prevention 
Sadly, suicide and attempted suicide is something our officers and rail staff encounter every day. The total number of people who we believe took their own lives 
on the railway was 305 in 2015/16, compared with 326 in the previous year ς a decrease of 6%. 

The number of life-saving interventions we and our partners carried out increased significantly. 1,269 life-saving interventions were made this year ς a 36% rise 
compared with the previous year.  

During the last year, we responded to and managed nearly 10,000 incidents where someone was reported as displaying, or believed to have had, suicidal 
tendencies or was in mental health crisis. Ensuring every one of these individuals are supported through the health service, voluntary sector support 
organisations and others, like family and friends, is the responsibility of our Suicide Prevention and Mental Health (SPMH) teams in England and Wales and the 
Community Safety Unit in Scotland. 

They bring together professional medical support with frontline police responders to reduce the number of suicides on the railways. They do this through 
interventions and by signposting the individuals to services that will support them in their mental health and crisis needs. This pioneering work, of which we are 
very proud, goes almost unseen by the public. 

The teams are made up of police officers and staff and NHS nurses who can quickly access files, care plans and support. Equipped with NHS computers, nurses 
can access the indƛǾƛŘǳŀƭΩǎ ƘŜŀƭǘƘŎŀǊŜ ŦƛƭŜǎ ŀƴŘ ŀƭŜǊǘ ǘƘŜ ƭƛǎǘŜŘ ƘŜŀƭǘƘ ǘŜŀƳ ǘƻ ŎƻƻǊŘƛƴŀǘŜ Ŧƻƭƭƻǿ-up care. Most importantly, the nurses and officers work together 
ǘƻ ǎǘŀǊǘ ŀ {ǳƛŎƛŘŜ tǊŜǾŜƴǘƛƻƴ tƭŀƴ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜ ǇŀǘƛŜƴǘΩǎ Ǌƛǎƪǎ ŀƴŘ ŀƭǎƻ ŀ ǘŀƛƭƻǊŜŘ ǊƻŀŘƳŀp to recovery. It ensures follow-up contact is 
continued with the individual, their family, friends or care worker and, most importantly, assesses the future risk of suicide. 
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The Rail Industry Suicide Prevention Programme (RISPP) 
The RISPP includes representatives from Network Rail, Samaritans, British Transport Police, Train Operating Companies, ATOC, RSSB, ASLEF, Unite, TSSA, RMT 
and NHS. They lead on suicide prevention and support across England, Scotland and Wales focussing on training, policies and procedures, innovations and 
communications and working with external agencies. 
 

 

 

Real-time information and advice is provided to frontline police 
officers when and if that individual comes back to police notice. Last 
year, 2,397 Suicide Prevention Plans were created and 1,317 people 
were referred to local authorities under the Care Act 2014. Of those 
people on Suicide Prevention Plans, we have become aware of 14 
individuals who, sadly, went on to take their own lives.  

BTP is a signatory to the Mental Health Crisis Care Concordat, and we 
work hard at local and national levels to ensure we build and 
maintain effective partnerships with health and social care 
colleagues. 

We also play a key role in the National Rail Suicide Prevention 
Programme, working closely with the rail industry to identify priority 
locations at which preventative measures can be used. 
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Taking Care of Vulnerable People 
One of our main roles is to protect life and take care of vulnerable people. The environment we work in means we have a huge role to play in responding to 
people in crisis and referring vulnerable people to support.  
 
 
Every month, our police officers deal with approximately: 
ω нр ŦŀǘŀƭƛǘƛŜǎ from apparent suicides 
ω т ǇŜƻǇƭŜ seriously injured in suicide attempts 
ω о ǇŜƻǇƭŜ killed in accidents on the railway 
ω т ǇŜƻǇƭŜ seriously injured in accidents on the railway 
ω оул ŎƘƛƭŘǊŜƴ who are at risk or vulnerable 
 

 
 
 
 
 
 
 
 
 
Safeguarding Childre 
 

²Ŝ ŎŀƴΩǘ ŀǇǇǊƻŀŎƘ ǘƘƛǎ ƛƴ ƛǎƻƭŀǘƛƻƴΦ ! Ŏƻƭlaborative approach with the 
rail industry, public services, private sector, academia and the third 
sector is vital. 
 
We have developed a set of messages, which aim to help everyone 
working in the rail industry respond when they encounter a vulnerable 
person. They are encouraged to ask questions, take the person 
seriously, listen to what they say and reassure them, before seeking 
help from support services or BTP. 

 

 
 

ω нпл ǾƛŎǘƛƳǎ of hate crime 
ω мср ǾƛŎǘƛƳǎ of unwanted sexual behaviour 
ω сс ǾƛŎǘƛƳǎ of domestic abuse 
ω мол ƻǘƘŜǊ ŀŘǳƭǘǎ who are at risk or vulnerable 
ω тум ƳŜƴǘŀƭ ƘŜŀƭǘƘ ŎǊƛǎŜǎ and suicidal incidents, which include:  

ς 106 life-saving interventions with people who were attempting suicide 
ς 128 detentions to a place of safety under Mental Health legislation in  
   England, Scotland and Wales. 
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Together with the Railway Children charity, we have developed the Safeguarding Children on Transport programme  

It aims to improve rail staff awareness of vulnerable children and young people on the railway and how to help them and report concerns. Every month, we deal 
with around 380 reports of children and young people at risk. These are assessed to decide what further action should be taken. Around 93% are referred to 
ƭƻŎŀƭ ŎƘƛƭŘǊŜƴΩǎ ǎƻŎƛŀƭ ŎŀǊŜ ǎŜǊǾƛŎŜǎ ŦƻǊ ŦǳǊǘƘŜǊ ŎŀǊŜ ŀƴŘ ǎǳǇǇƻǊǘΦ 

In October 2015, we introduced new reporting and referral procedures for adults at risk. We now encounter around 130 adults who we believe to be at risk 
every month, all of whose circumstances are assessed to decide what further action needs to be taken. 

 

 

 
 
 
Hate Crime 
In 2015/16, we recorded 2,349 hate crime offences, an increase of 11% from the previous year.  In response to this increase, we refreshed our hate crime 
campaign to encourage people from all communities to report hate crime to ǳǎ ƻǊ ƻǘƘŜǊ ǊŜǇƻǊǘƛƴƎ ǎŜǊǾƛŎŜǎΦ ¸ƻǳΩƭƭ ŦƛƴŘ ƳƻǊŜ ŀōƻǳǘ ǘƘƛǎ ƳŜŘƛŀ ŎŀƳǇŀƛƎƴ ƻƴ ǘƘŜ 
next page. 

 

 

 

 

 

 
 

 

In 2016/17, we plan to: 

ω ŎƻƴǘƛƴǳŜ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ 
agencies to ensure a coordinated safeguarding 
response 

ω ǎǘǊŜŀƳƭƛƴŜ ǊŜŦŜǊǊŀƭ ǇǊƻŎŜǎǎŜǎ ǘƻ ŜƴǎǳǊŜ 
safeguarding referrals are made to other police 
forces and agencies as quickly as possible 

ω ǊŜǾƛŜǿ ƻǳǊ ŀǿŀǊŜƴŜǎǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ǇŀŎƪŀƎŜǎ ŦƻǊ 
frontline police officers and police staff 

ω ŀŘƻǇǘ ǘƘŜ /ƻƭƭŜƎŜ ƻŦ tƻƭƛŎƛƴƎΩǎ ǇǊƻǇƻǎŜŘ ŀǇǇǊƻŀŎƘ 
to defining when a person is vulnerable to ensure 
they are effectively and consistently identified. 
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Hate Crime 
In 2015/16, we recorded 2.349 hate crime offences, an increase of 11% from the previous year. As a result, we refreshed our hate crime campaign to encourage 
people from all communities to report hate crime to us or to other third-party reporting services. 
 

 

 
 

 

 

Recorded Hate Crimes 
Across all five categories of hate 
crimes; race, religion or belief 
(faith), sexual orientation, gender 
identity (transgender) and 
disability, the highest proportion 
were recorded in the pan-London 
area as shown in figures 1 & 2 shown 
below. 

Similar patterns are repeated across 
all categories across England, 
Scotland and Wales. 

 

Faith Hate Crimes Race Hate Crimes 

Figure 1 
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Disability Hate Crimes 

Sexual Orientation 
& Transgender 
Hate Crimes 

Figure 2 
²ƘŀǘΩǎ ŀ IŀǘŜ /ǊƛƳŜΚ 
A hate crime is when someone commits 
a crime against you because of your 
disability, gender identity (being 
transgender), race or ethnicity, religion 
or belief (faith) or your sexual 
orientation (being gay, lesbian or 
bisexual). 
 
Lǘ ŘƻŜǎƴΩǘ Ƨǳǎǘ ƳŜŀƴ ǇƘȅǎƛŎŀƭ ǾƛƻƭŜƴŎŜΦ  
Someone using offensive language 
towards you because of who you are (or 
who they think you are), is also a crime. 
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We use #WeStandTogether to show our solidarity with people affected by hate crime and our commitment to support them. In London, the campaign is 
supported by the Mayor of London, Transport for London, the Metropolitan Police Service and the City of London Police.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We aim to:  

ω ǊŀƛǎŜ ŀǿŀǊŜƴŜǎǎ ƻŦ ǘƘŜ True Vision website to encourage third-party 
ǊŜǇƻǊǘƛƴƎ ǿƘŜƴ ǇŜƻǇƭŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǊŜǇƻǊǘ ŘƛǊŜŎǘƭȅ ǘƻ ǇƻƭƛŎŜ 
(reporthate.victimsupport.org.uk in Wales)  

ω ǎƛƎƴǇƻǎǘ ǇŜƻǇƭŜ ǘƻ Tell MAMA for reporting anti-Muslim incidents if 
ǘƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ǊŜǇƻǊǘƛƴƎ ǘƻ ǘƘŜ ǇƻƭƛŎŜ  

ω ǎƛƎƴǇƻǎǘ ǇŜƻǇƭŜ ǘƻ Community Security Trust (CST) for reporting     
ŀƴǘƛǎŜƳƛǘƛŎ ƛƴŎƛŘŜƴǘǎ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ǊŜǇƻǊǘƛƴƎ ǘƻ ǘƘŜ ǇƻƭƛŎŜ  

ω ŜŘǳŎŀǘŜ ǘƘŜ Ǉǳōƭƛc about hate crime to enable people to identify it 
when it happens to them  

ω ǊŜŀǎǎǳǊŜ ǘƘŜ ǇǳōƭƛŎ ǘƘŀǘ ǿŜ ǘŀƪŜ ƘŀǘŜ ŎǊƛƳŜ ǎŜǊƛƻǳǎƭȅ ŀƴŘ ŜƴŎƻǳǊŀƎŜ 
reporting of incidents. 
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Sexual Offences 
 

 
 
 
 
 
 
 
 
 
 
Employee Engagement 
 

Between 2005/06 and 2012/13, the number of sexual offences we 
recorded averaged 962 crimes per year. However, we believe 
that, in the past, sexual crime was significantly under-reported. In 
April 2013, we launched Project Guardian, which aimed to 
encourage passengers to report unwanted sexual behaviour. Two 
years later, we followed this up with the ΨwŜǇƻǊǘ ƛǘ ǘƻ ǎǘƻǇ ƛǘΩ 
campaign.  

We are pleased that so many more victims have started to trust us 
by reporting these types of offences. In 2015/16, the number of 
reported sexual offences on the rail network rose by 39.5%, to 
1,952 crimes.  
 
We now want to build on that trust and ensure that we deal 
effectively with each and every case reported to us, and also 
invest in ways to prevent these offences from happening in the 
first place.  
Through our crime review, we are committed to ensuring that 
more of our officers have the skills to support vulnerable victims 
and are given the necessary training to target and prosecute 
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Employee Engagement Group 
BTP understands that quality employee engagement is a key indicator to successful implementation of any Diversity & Inclusion initiatives.  The organisation 
needs to understand the nature of problems in order to be able to effectively design and evaluate solutions and has a number of ways in which it engages with 
employees of all ranks, role and location including a formal Employee Engagement Group (EEG), comprising a representative group of police staff and police 
officers at all ranks and grades.   
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Carrying out an Equality Analysis 
 
 
 
 
 

Policy Consultation  
BTP continues to include a wide-range of employees in the consultation phase of any 
proposed new policy, strategy, objective, activity or planned operation.  Each new proposal is 
subject to a consultation period that involves liaising with key stakeholders and Subject 
Matter Experts who will be asked to review and comment on any disproportionate impact 
(positive or negative) on any individual(s) or group(s) who may or may not share protected 
characteristics.  Similar consultation is also conducted with external communities via BTPs 
Independent Advisory Groups, where appropriate. 
 

Equality, Diversity & Inclusion Forum 
The Equality, Diversity & Inclusion Forum (EDIF), is a community-led working group formed of 
ǘƘŜ /ƘŀƛǊǎ ϧ 5ŜǇǳǘȅ /ƘŀƛǊǎ ƻŦ .¢tΩǎ Employee Support Associations. 
 
The Forum members meet quarterly with the purpose of working collaboratively with each 
other; sharing best practice, ideas, strategies and activities as well as discussing trends and 
any emerging community concerns or tensions.  The Forum is chaired by the Deputy Chief 
Constable and receives guidance from other Diversity & Inclusion Subject Matter Experts. 
 
Membership of the Forum is extended to external referral agencies, charities and other 
community-focused organisations. 
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Carrying out an Equality Analysis 

BTP (like all public sector organisations) has a responsibility to ensure that all of its policy, procedure and activities do not disproportionately impact on any 
individual or group; particularly those with protected characteristics as they are described in the Equality Act 2010.  We have a duty of care to all of our 
customers, irrespective of their individual needs, and should actively take steps to remove or significantly reduce the impact that any of our activities may have.   
 
In order to do this, we assess our policies to see whether there will (or could) be a potential for an impact on our communities as a direct result of its 
implementation. We refer to this as an Equality Analysis.  The process usually starts with a review by the policy author which will consider if an impact is likely 
and, should one be identified, take steps to remove, mitigate or accept the risk based on expert advice and guidance as well as the thoughts and suggestions of a 
representative group of our communities.  
 

Staff Association / Trade Union Negotiation 
Engagement with BTPΩǎ tƻƭƛŎŜ CŜŘŜǊŀǘƛƻƴ ŀƴŘ ¢ǊŀŘŜ ¦nions continued throughout 2015-2016. 
 
 

 
 
 
 

Welsh Language 
British Transport Police operates in England, Scotland and Wales.  As a national police service which has responsibility for policing the railway network 
throughout Wales; BTP, is committed to treating the Welsh and English languages on an equal basis in the discharge of its daily public business. 
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Employee Support Associations 
BTP recognises that Employee Support Associations help to create a fair and inclusive workplace, by supporting staff in under-represented groups throughout 
the organisation.  The BTP also values the contribution that the Employee Support Associations make in establishing and supporting positive links with 
under-represented communities throughout the UK; raising awareness of the organisation to those communities as well as facilitating an increasing 
community confidence in policing. 
 
Employee Support Associations and Networks play an important part in contributing to BTPs successful performance against its Equality, Diversity & Inclusion 
aims and objectives, as well as providing a forum for helping the organisation to challenge under-representation, tackle discrimination, improve the 
understanding of a particular community and/or culture and provide welfare support, guidance and advice to our employees.  The Employee Support 
Associations and Networks are self-governing; setting their own Terms of Reference & Constitution, Strategic Aims & Objectives and Committee Structures; with 
the Policy & Engagement Department providing a centralised coordinating role. 
 
We also formed new relationships with the Gypsy, Roma, Travellers Police Association (GRTPA) and National Police Autism Association (NPAA); including 
agreeing to recognisŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŦƻǊ ŜŀŎƘ ƎǊƻǳǇ ŦǊƻƳ ǿƛǘƘƛƴ .¢tΩǎ ǿƻǊƪŦƻǊŎŜΦ 

Á Association of Muslim Police (AMP) 
Á Christian Police Association (CPA) 
Á Disability Equality Support Association (DESA) 
Á Female Police Association (FPA) 
Á Lesbian, Gay, Bisexual and Transgender Support Network (LINK) 
Á Support Association for Minority Ethnic staff (SAME) 
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Positive Action1  
 
Although policing continues to change substantially, the representation of BME and female officers at all ranks and in specialist roles has remained 
disproportionately low within British Transport Police. 
 
Lƴ ƻǊŘŜǊ ǘƻ ǇǊƻǾƛŘŜ ŀ ǎŜǊǾƛŎŜ ǘƘŀǘ ƛǎ ǊŜŦƭŜŎǘƛǾŜ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘƛŜǎΤ ǇƻƭƛŎŜ ŦƻǊŎŜǎ ŀǊŜ ōŜƛƴƎ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ǳǎŜ ΨtƻǎƛǘƛǾŜ !ŎǘƛƻƴΩ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴ ǊŜŎǊǳƛǘƳŜƴǘΣ 
progression and promotion activities.  Only by attracting, recruiting, developing and retaining officers from under-represented groups will we be able to bring 
about greater trust and confidence from the diverse communities that we serve.  
 
ΨtƻǎƛǘƛǾŜ !ŎǘƛƻƴΩ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ƳŜǘƘƻŘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǳǎŜŘ ƛƴ ƻǊŘŜǊ ǘƻ encourage people from under-represented groups, or those groups who have historically 
experienced disadvantages, in applying for employment or accessing development and promotion. 
 
It is evidence based, which means that under-representation across the workforce is based on actual demographic data against our workforce data which will 
show any real (not perceived) disproportion.  Ability and merit are not ignored, however we are able to select a candidate from an under-represented group 
(e.g. a particular ethnicity or gender) over a candidate who is not from that group providing they have the same ability as the other candidates. However, it 
ǎƘƻǳƭŘ ōŜ ǊŜƳŜƳōŜǊŜŘ ǘƘŀǘ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ƛǎ ƻƴƭȅ ŜǾŜǊ ŀǇǇƭƛŜŘ ƛƴ ǾŜǊȅ ǊŀǊŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŀƴŘ ƛǎ ƻŦǘŜƴ ŘŜǎŎǊƛōŜŘ ŀǎ ŀ άǘie-ōǊŜŀƪ ƻǇǘƛƻƴέΦ   ²Ŝ ǿŀƴǘ ǘƻ ōŜ ŀōƭŜ ǘƻ 
attract and support talent no matter what their race (ethnicity), sexuality, faith, gender, disability or any other background is. 
 

Why is representation so important? 
¶ We want to build a working environment that is representative of the communities that we serve and that encourages all employees to make progress 

and develop. 

¶ We want to identifying and engaging with vulnerable and minority passengers to address their concerns and promote confidence in the use of the 
railways, as well as embed a culture of inclusiveness, dignity and respect within BTP.   

¶ ! ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǿƻǊƪŦƻǊŎŜ Ŏŀƴ ƘŜƭǇ ǳǎ ǘƻ ǘŀŎƪƭŜ ŎƻƳƳǳƴƛǘȅ ǘŜƴǎƛƻƴǎ ōȅ ŀƭƭƻǿƛƴƎ ǳǎ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ǎŜƭŘƻƳ ƘŜŀǊŘ ƻǊ Ψŀǘ ǊƛǎƪΩ Ŏommunities 
 
 
 
 
 

                                                 
1
 
http://www.legislation.gov.uk/ukpga/2010/15/section/159
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¶ Regular and repeat attendance at career open days at schools, colleges and jobs fairs    

¶ Targeted recruitment adverts in local and national press 

¶ Regular Positive Action workshops and events to help applicants prepare for a police assessment centre.  On average, over 150 individuals attend each 
workshop 

¶ Positive Action events linked to the assessment for promotion programme.  BTP offers dedicated Positive Action event to support each promotion and 
assessment process for existing employees looking to be promoted at all ranks 

 

BTP has applied Positive Action throughout 2015-2016 in order to specifically 
increase the representation of BME and female officers in the workforce across 
all ranks as well as to address the lack of BME and female officers at senior ranks 
and within Specialist Departments; such as CID, Counter Terrorism and Public 
Order Units.   
 
We have purposefully set demanding targets to ensure that we represent the 
community that we serve and are able to attract and support talent irrespective 
of their race, colour, sexuality, gender or any other perceived or actual 
background.   
 
This Positive Action activity has inclǳŘŜŘ ŀ ƴǳƳōŜǊ ƻŦ ǎǇŜŎƛŀƭƛǎǘ ŎŀǊŜŜǊǎ ΨƻǇŜƴ 
ŘŀȅǎΩ ǘŀƪƛƴƎ ǇƭŀŎŜ ŀǘ ǾŀǊƛƻǳǎ ƭƻŎŀǘƛƻƴǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΣ ŀǎ ǿŜƭƭ ŀǎ ǊŜƎǳƭŀǊ 
workshops for potential police officer and PCSO future recruits from under-
represented groups. 

 

Positive Action Recruitment Team 
Taking a Positive Action approach to attraction and recruitment has been led 
throughout 2015-2016 by a dedicated Positive Action Recruitment Team (PART) 
with progress regularly reviewed by the Chief Officer Group.  So far, the team has 
delivered:  
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Community Volunteers 
 

 
 
 
 

 

Volunteer Police Cadets  
Introduced in 2015, our Volunteer Police Cadets are a voluntary uniformed youth group for young people aged 
between 13 and 18 who are interested in making a difference to their communities. Run by police officers and 
staff volunteers, we have two groups ς one in Birmingham and one in London (Islington) and volunteers from all 
backgrounds are encouraged to join.  Find out more about our Cadets    

 

Community Volunteering  

BTP currently has a community volunteer scheme (CVS) which allows volunteers to donate their time 
and work alongside the organisation.  Volunteers assist in a variety of roles including administrative 
duties and community engagement with an aim to free up police staff to concentrate on front line 
duties.  All departments within BTP are required to identify and fill as many volunteering 
opportunities as would benefit their teams. The scheme incorporates youth volunteering and allows 
those aged between 16 and 18 year olds the opportunity to volunteer with BTP on community 
engagement initiatives.  This initiative is being run in conjunction with Further Education institutions 
and colleges who run Emergency Service / Policing courses such as the Certificate of Knowledge in 
Policing (CKP).  Find out more about our Volunteers 
 

Independent Advisory Groups 
We have set up Independent Advisory Groups in different regions across England, Scotland and 
Wales in order to help us engage with communities, develop our plans and operational activities and 
to act as critical friends reviewing our activity and operations.  IAGs help ensure our policing style 
reflects the needs of the whole community by: 
¶ Observing operations 
¶ Acting as consultants ŀƴŘ ΨŎǊƛǘƛŎŀƭ ŦǊƛŜƴŘǎΩ about our activities 
¶ Commenting on how what we do may impact on communities 
¶ Assisting with the development of our local and national policing plans 
¶ Advising us on how actions are interpreted by members of the public. 

Find out more about our Independent Advisors 
 

http://www.btp.police.uk/about_us/volunteering/cadets.aspx
http://www.btp.police.uk/about_us/specials_and_volunteering/opportunities_for_volunteers.aspx
https://www.btp.police.uk/about_us/in_the_community/independent_advisory_groups.aspx
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 Our people 

 3,058   297  362   1,639 

 

 
 
 
 

 
 
 

. 
 

 

 

260 (8.5%) of our police officers, 

41 (13.7%) of our special officers, 

68 (18.7%) of our police community 

support officers and 

354 (21.6%) of our police staff are 

from ethnic minorities . 
 

 

563 (18.4%) of our police officers, 

57 (19.2%) of our special officers, 

93 (25.6%) of our police community 

support officers and  

846 (51.6%) of our police staff are 

women   
 

 
        police officers                 special officers       police community    police staff   

                   support officers  
 


