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	Author:
	PCSO 9275 Cara Andrew

	Date:
	24/11/2009 10am

	Location:
	York Railway station, Academy 1, Platform 9


PRESENT:

Sergeant Steph Reynolds (BTP)

SR
PC Kev Andrews (BTP)



KA
PCSO Shaun Hardcastle (BTP)


SH
PCSO Cara Andrew (BTP)


CA
Carl Brunning (REO)



CB
Ian Middleton (Salvation Army)


IM
Simon Mills (East Coast)



SM
Dag Miller (Northern Rail)


DM
APOLOGIES:

Steve Wilson (East Coast)
Paola Vittola (East Coast)
Steve Soards (East Coast)
WH Smiths York
Kevin Garthwaite (REO)

DISCUSSION
SR
It was discussed that since PCSO Virco and PCSO Whitaker had moved to the Leeds team, that there was now a new team covering the central sector of the ECML.  PCSO Cara Andrew and PCSO Shaun Hardcastle were introduced. 
It was agreed that the minutes from the previous meeting were an accurate record.

ACTIONS FROM PREVIOUS MEETING
SR
At the previous meeting it was decided that once the NPT had carried out a surgery, the results would be passed on to the REOs.  Due to the transition period with the staff changeover, the surgery was not possible.  The team will be starting to focus more and more on staff assaults and are hopefully having a new questionnaire drawn up that can be handed out to staff.
Both the neighbourhood policing team and the response officers are being more vigilant around the WHSmiths area as it was brought up at the last meeting that there were having issues with theft of newspapers.

It was discussed that the production of posters providing information for homeless people is necessary at York Station.  As a result of this, the action to find a location for these has been carried over.  Although they were not present at the meeting, the Duty Station Managers are to be contacted re this action.
ACTION:
Ian Middleton to design such a poster and forward to the NPT who will arrange for it to be printed and displayed.
HOMELESSNESS

DM
Issues were raised in relation to homeless people making their way onto the railway station and accessing Northern trains to shelter from the cold and also to use the toilet facilities.  Toilets on trains should not be used when the train is stabled at a station; this is due to the means by which the toilet is emptied.  Network Rail have indicated that they will no longer clean the tracks in these areas due to their condition.  Discussions are currently ongoing about whether the trains can be locked whilst they are in the platforms.

ACTION:
Vigilant patrols are to take place on these bay platforms, the trains will be boarded and officers will patrol them whilst they are in the station.

AC-SG
CB
It was confirmed that the ticket barriers will not be installed at York Railway station due to the negative reception the proposal has received.  This would have been an ideal way to monitor this issue.

CHARITY BOXES

SR
As a way to offer a more restorative approach to homelessness and bagging in the vicinity of York railway station, it was suggested at a previous meeting that the installation of charity boxes was a good idea. This action has been carried over from the previous meeting and the duty station managers will be contacted to discuss what can be done to complete this action.
PROBLEM SOLVING PLAN:
SR
There is currently a problem solving plan in place in the central sector to monitor the issue of graffiti in the Cinder Lane area to the rear of York station.  Although this will not affect the train operating companies, many commuters use this as an access route to the railway station.  This is an ever growing issue that we face.  We have been working with our technical support unit and are currently looking into the installation of a CCTV camera in this area as a means of deterrence.  We are also in contact with Network Rail to discuss issues surrounding the maintenance and improvement of this area.

An individual has been arrested in the Cinder Lane area of York for spraying graffiti onto the walls.  Although this individual appears is not the perpetrator of the majority of the graffiti in this area, the arrest was a direct result of all the work that the team have put into this area. 
We are continuing to work in partnership with North Yorkshire Police and are continuously gathering intelligence to try and build up a larger picture of what is occurring. 

WHAT HAVE WE BEEN DOING

CA
We have recently had a drugs operation whereby we worked with the operational support unit, including the passive drugs dog.  This operation produced a number of positive indications were individuals were found to be carrying drugs or drugs paraphernalia. 

The counter terrorism proactive unit based in London have recently attended York station where they worked with us to carry out high profile counter terrorist searches.  This received positive feedback from both staff and passengers.


As part of our ‘Not in my Neighbourhood week’ the team did a cycle tagging initiative as a preventative method.  A large number of tags were fitted.  This received positive feedback from the public.

A number of school visits have been organised and will commence soon.

OPERATION GARLAND

SR
Operation Garland is the name used to refer to our alcohol awareness campaign that will run over the Christmas period.  On 11/12/2009 we will be having a promotional stand at York station and would like to invite other agencies to promote their services.

ACTION:
Contact other agencies to invite them.  Also aim to have Salvation Army attend.  IM
SR
We will also be carrying out pulse patrols along the ECML on 21st 22nd and 23rd December, where the team will travel on as many trains as possible engaging with the community and giving crime prevention advice.  Overtime has been allocated for the team to work from 0800 – 2000 each day.
ANY OTHER BUSINESS

DM
Northern Rail currently feel that the station as a whole has become quite quiet at the moment, with a minimal amount of incidents.  Staff assaults have also dropped.  Safety briefings now include a leaflet created by PC Hobson highlighting what information the police would like to receive when reporting an incident of staff assault.

SR
It was highlighted that the reality of staff assaults and the reported number of incidents are significantly different.  It was emphasised that all incidents should be reported.


Currently the station logs are sent to the team in email form, we are able to see what incidents are reported and what aren’t.

ACTION:
Look into if Northern logs can be sent to the NPT mailbox.


DM

ACTION:
Liaise with Inspector Dave Parker to ascertain whether he receives incident logs from train operating companies.

SR

ACTION:
Contact train operating companies to discuss being sent their logs


CA/SH

The meeting was closed at 1055 hours.

Everyone was thanked for their attendance.
	ACTIONS ARISING FROM MEETING 

	REF/ITEM
	ACTION
	WHO
	DEADLINE

	C-05-03
Re-task
	Action carried over from previous meeting
A location is to be sought to place posters at York station with useful information for homeless people
	Steve Wilson
	

	C-03-02

Re-task
	Progress enquiries regarding the installation of charity boxes at York station
	Steve Wilson

CA SH
	

	C-06-01
	More vigilant patrols on the bay platforms at York (6, 7, 8) with a view to assisting Northern Rail regarding people boarding the train not wishing to travel, and using the toilets
	CA SH
	

	C-06-02
	Invite other agencies to promotional stand for Op Garland on 11th December
	IM
	11/12/2009

	C-06-03
	Look into ECML NPT being sent Northern Trains incident logs
	DM
	

	C-06-04
	Ascertain whether Inspector Dave Parker is sent TOC logs (he is a liaison officer between BTP and Northern Trains)
	SR
	

	C-06-05
	Contact the train operating companies to discuss the possibility of being sent their incident logs
	CA SH
	

	C-07-06
	Ian Middleton to design such a poster and forward to the NPT who will arrange for it to be printed and displayed.
	IM SR
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