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	Author:
	Nichola Morley

	Date:
	26th January 2010

	Location:
	Meeting Room at York Police Station


1. PRESENT: 
Police Inspector Richard Price 
British Transport Police


(RP)

PS Steph Reynolds 

British Transport Police


(SR)

Dave Craft



Grand Central 



(DC)

Reverend Lawrence Wright
Railway Chaplain 



(LW)
Reverend Stephen Sorby

Railway Chaplain



(SS)

2. APOLOGIES: 
Linda Harper and Paul Hardy, Crime Prevention Officers. 
3. UPDATE PROBLEM SOLVING PLANS:
Inspector Price opened the meeting and welcomed everyone present.  The panel discussed the good attendance at local PACT meetings, however the attendance at the Area Panel Meetings needs to be improved.  PS Reynolds stated that everyone involved has been contacted and invited and that ways of improving attendance is ongoing.
NEWCASTLE – NORTHERN SECTOR

Operation Garland

SR advised Operation Garland which commenced on 6th December 2009 with the ECML and TPE was a great success.  The Operation, which was also supported by Safer Newcastle, focussed on personal safety and anti social behaviour awareness.   The number of anti social behaviour incidents has reduced, the weather will also have made an impact on the number of offences reported.

SR explained a number of staff have now viewed the Counter Terrorism DVD and the feedback has been excellent, especially from taxi drivers.  RP advised a portable DVD/TV player will be purchased for the NPT to use at different locations.  
SR discussed the problem of congestion caused by the taxis and private hire at the front of the railway station and people dropping cigarette ends into the grates causing a fire hazard.  The Station Hotel has complained about the noise and pollution from the taxi’s.  

There have been no taxi marshals at the station since GNER left, however East Coast have been advised and have stated that funding maybe available for new marshals.

SR has recommended marshals and has approached one taxi company and the matter is ongoing. SR is looking at a possible Problem Solving Plan regarding the taxis. 
YORK – CENTRAL SECTOR
Operation Garland was also a success at York.  
The Royal Hotel

SR stated The Royal Hotel was experiencing problems with people breaking into the hotel rooms and sleeping there at night.  The Royal Hotel has offered to provide free feather duvets for homeless persons.  This will be managed by Ian Middleton from the Homeless Association  and The Royal Hotel, and will not be advertised.

SR said Gayle, the Manager at The Royal Hotel has been very helpful giving advice as to who owns which property in Tea Room Square at the local PACT meeting.  Gayle has also raised concerns regarding the general appearance of Tea Room Square and the flower beds.  As a result of the PACT meeting Gayle has made contact with a representative from East Coast  and they will be working together to improve Tea Room Square.  

Street Angels 

SR stated the NPT would like to work with the Street Angels in York this year, as working with them at Newcastle has been very successful.  

SS said Street Angels are still recruiting Pasteurs. 

ACTION : SS to put SR in touch with Jennifer Lock.

Cycling Tagging 

SR said BTP have had funding and equipment for tagging cycles at York from train operating companies in the past.  SR has been liaising with North Yorkshire Police regarding Operation Spoke which is currently ongoing and involves cycles been marked with UV pen and the details recorded on the Immobiliser data base and the owner keeps a copy.  

SR said there are two cycle tagging events in the forthcoming week.

LW suggested liaising with Cambridgeshire Police, as they have a lot of experience dealing with cycle related incidents/thefts.

Grafitti

The problem with grafitti at York is ongoing, both on railway property and on local property including houses, drain covers and wheelie bins.  NPT have liaised with North Yorkshire Police regarding tags, however these can be swapped or belong to a group of people, not just one individual.  There is extensive investigative work ongoing. 

SS/LW discussed Urban Art 

LW suggested anti graffiti paint, SR said this couldn’t be used lineside due to health and safety issues. 

SR said an overhead camera at Cinder Lane would soon be installed, it has been delayed due to weather conditions.  

SR said there had been a couple of arrests but the main offenders have not yet been apprehended.  
	OUTSTANDING PROBLEM SOLVING PLANS 

	Problem Solving Plan reference
	Progress
	Owner

	
	York – 

Graffiti, Cinder Lane - Ongoing. 
	


DONCASTER – SOUTH SECTOR
SR said two staff have been given ASBO diaries to record incidents.  NPT can filter the diaries out to staff on other areas as well.  The diary belongs to the person it is allocated to.

The scheme with ABC+ team for children and adults is working well, they work with children but don’t intervene with adults. 

The NPT are working with schools close to the ECML and ECML Stations and have been invited to attend Doncaster School for the Deaf.  A lot of children go to the railway station who have communication problems.  

SS suggested speaking to Barry and Mary Higgins, who carry out deaf awareness training for staff relating to railway issues.  The training is free if the TOC’s can pay for their rail travel to carry out the training. 

ACTION: SS to put SR in touch with Barry and Mary Higgins.

SR said NPT have not worked with the REO’s since Christmas due to them carrying out surveys, so work with them has been put on hold for now.  
SR said Fixed Penalty Notices for littering at Doncaster will be given to children which will be either a fine or 4 hours litter picking.  BTP to work with South Yorkshire Police as soon as signage issues have been completed.  

SR discussed Shopwatch which is already working and SR is trying to facilitate. 

The Dispersal Order for Doncaster which is valid for 6 months applies to any age and allows juveniles to be taken home after 9pm.  There has been one arrest and a large number of youths have been dispersed.  NPT are working well with all external agencies and local police and evaluating on a monthly to discuss strategy.    
	OUTSTANDING PROBLEM SOLVING PLANS 

	Problem Solving Plan reference
	Progress
	Owner

	
	Doncaster -  

Anti Social Behaviour - Ongoing.
	


	ACTIONS ARISING FROM MEETING 

	REF/ITEM
	ACTION
	WHO
	DEADLINE

	
	Street Angels
Action; SS to put SR in touch with Jennifer Lock.
Deaf Awareness Training

Action; SS to put SR in touch with Barry and Mary Higgins

	
	


 6. NEW PRIORITIES IDENTIFIED

	NEW PRIORITIES IDENTIFIED 

	Problem 
	Owner
	Problem Solving Plan Needed? (Yes/No)

	Newcastle – Anti Social Behaviour
	SR/NPT
	Yes


ANY OTHER ISSUES

The meeting discussed raising a PSP for Newcastle for Anti Social behaviour.  Safer Newcastle may help with matching funding.  

SS to send SR Michelle from Royal Station Hotel contact details.

Plan Agreed. 
7. DATE OF NEXT MEETING;
Tuesday 23rd March 2010 at 1.00pm at British Transport Police Meeting Room, York Railway Station. 



PACT PANEL


Neighbourhood Policing Team


PACT Meeting Minutes











PAGE  
1
Page  of 5
NOT PROTECTIVELY MARKED


