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	Author:
	Nichola Morley

	Date:
	1 December 2009

	Location:
	Meeting Room at York Police Station


1. PRESENT: 
Police Inspector Richard Price 
British Transport Police


(RP)

PS Steph Reynolds 

British Transport Police


(SR)

Dave Craft



Grand Central 



(DC)

Dave Rennison


National Express



(DR)

Rik Ellerby



East Coast 




(RE)

Reverend Stephen Sorby

Railway Chaplain



(SS)

2. APOLOGIES: 
Linda Harper Crim Prevention Officer

Paul Hardy Crime Prevention Officers
Lawrence Wright Railway Chaplain

Inspector Dave Parker Northern Rail Liaison
3. UPDATE PROBLEM SOLVING PLANS:
RP opened the meeting and welcomed everyone present.  RP explained the purpose of the Pact Panel Meetings; there are 3 PACT meetings in the North, Central and South Areas of the York NPT area.  The Pact Panel Meeting is to speak about what has happened in the last 3 months, to review the Problem Solving Plans and to close those off which have finished, decide to keep others in place for another 8 weeks and to set new ones where necessary.    RP stated there were 6 key stakeholders missing from the meeting and expressed the need for people to attend in order for the NPT to be tasked.  SS said he would be meeting some TOC Managing Directors next week, including Karen Boswell and will advise them of the meetings.  SR explained the panel is separate from the tasking process and offers a good opportunity for direct communication.

Action; SS to send SR an up to date list of MD’s.

SR stated the attendance at Area Pact Meetings is very good.  RP said the Passenger Focus Group has stated there is a lack of consultation forcewide but there has been a lack of representation attending the PACT meetings where matters are discussed.
NEWCASTLE – NORTHERN SECTOR

Operation Garland

SR advised Operation Garland will commence from 6th December 2009 with the ECML and TPE.  The Operation will focus on personal safety and anti social behaviour awareness.  Safer Newcastle has pledged extra money over the Christmas period for more officers.  The NPT have been tasked with putting a warning message over to the public to help prevent offences from occurring. 
DARLINGTON – NORTHERN SECTOR 

Anti Social Behaviour

NPT are working at the station every week and talking and liaising with youths.  The number of travellers passing through the station has reduced and the number of incidents reported has reduced.  The installation of the barriers has also made an impact.  
RP advised that now it is time to close this Action Plan.
YORK – CENTRAL SECTOR
Charity Boxes 

SR advised work is ongoing with the Salvation Army regarding the location to install the first charity boxes.
Graffiti
SR stated there is an ongoing problem with graffiti at Cinder Lane.  There has been 1 arrest and the area is been attended with high visibility patrols, including extra patrols at weekends and nights.  Liaising with PC Strong regarding the installation of CCTV and covert camera coverage is being considered.  SR said NPT are working with North Yorkshire Police to share intelligence and Network Rail to provide TAGS and they have been asked to advise BTP about new graffiti.  

DR asked if more than one person is involved. SR said a group of people are involved.

SS suggested graffiti paint.  SR has asked Network Rail to inform BTP when the bridge is due to be repainted and the area can then be monitored for new offences of graffiti.  
	OUTSTANDING PROBLEM SOLVING PLANS 

	Problem Solving Plan reference
	Progress
	Owner

	
	York Graffiti Cinder Lane – Ongoing

	PCSO Andrew
PCSO Hardcastle


DONCASTER – SOUTH SECTOR
SR has liaised with SYP Superintendent and BTP Chief Superintendent and a Disposal Order has been granted for Doncaster Railway Station and the surrounding area.  BTP will give a briefing on 14.12.09 advising staff how a Disposal Order operates. SR advised legislation states police have 14 days to give a press release.  

DR asked if PCSO’s will attend at weekends.

SR assured Doncaster will receive even more attention.  The Disposal Order will be reviewed on a monthly basis and has to be re-issued on a 6 monthly basis.  The panel will meet to discuss how to progress.

SR said intelligence shows that most incidents occur outside of the station and that it is not related to football.  

DR asked if begging is included in the Dispersal Order.

SR confirmed it was, however most of the offenders are youths.   
	OUTSTANDING PROBLEM SOLVING PLANS 

	Problem Solving Plan reference
	Progress
	Owner

	
	Doncaster Anti Social Behaviour - Ongoing.

	PCSO Sharlotte

PCSO Snaith




South Area 
SR The REO’s are continuing to do a good job and a briefing will be carried out soon with the REO’s regarding staff assaults.

SR advised the NPT have visited every school within one mile of the ECML and the feedback has been fantastic.  The NPT have been to the deaf school at Retford as there have been problems on Retford Station.  

Action; PCSO Andrew to liaise with SS re. school visits.

	ACTIONS ARISING FROM MEETING 

	REF/ITEM
	ACTION
	WHO
	DEADLINE

	P-07-01
	Charity Boxes

SS liaised with Karen who is concerned regarding the security of the boxes.

SR asked if BTP can liaise and reassure the company that provide the boxes and then progress.

SS suggested a trial period.

Action; SS to progress charity box issue.


	Revd S Sorby
	Next meeting

	P-07-02
	SR asked if any staff had been briefed re. terrorism.

DC stated staff are briefed on a 1 to 1 basis.

Action; SR to ensure GC staff are briefed at Newcastle and Sunderland.

DC asked for a date in the New Year for the briefing.

SS to attend.

Action; DC to provide a date for the briefing.


	Dave Craft


	ASAP


 6. NEW PRIORITIES IDENTIFIED

	NEW PRIORITIES IDENTIFIED 

	Problem 
	Owner
	Problem Solving Plan Needed? (Yes/No)

	No new priorities identified


7. ANY OTHER ISSUES

RE raised the issue of anti social behaviour at Durham between 9pm and midnight.
SR to start a log at Durham.

RP Clarified Darlington and Middlesbrough cover Durham Railway Station. 

DR stated there is a problem on Saturdays with dry trains.
8. DATE OF NEXT MEETING

Tuesday 26th January 2010 at 1.00pm at British Transport Police Meeting Room, York Railway Station. 
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