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	Author:
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	Date:
	25/08/2010

	Location:
	Frenchgate Shopping Centre


1. PRESENT:

PS Steph Reynolds
British Transport Police


SR


   PS Mick Dawes

British Transport Police


MD
PCSO Amanda Cooper
British Transport Police


AC
PCSO Mark Hunt

British Transport Police


MH
Kevin White 

EC Retford/Newark Northgate

KW
Joe Harrigan

Frenchgate security manager

JH

WHAT WE’VE BEEN DOING

SR
Sergeant Reynolds gave an update of recent activities conducted by the ECML NPT.
This included Skate park activities at Doncaster Dome and attending Doncaster Pride.

The team have been continuing with regular ASB patrols at Doncaster Station in order to enforce the current dispersal order.
Also regular theft of personal property patrols have been conducted up and down the EAST COAST Mainline as this has been outlined as a priority. 
PREVIOUS ACTIONS
SR
To investigate whether or not a restorative litter pick can go ahead in the station area.

JH
The youths must be situated in open air in order to go ahead so would have to go ahead just outside the station area but not in the French gate Centre.  There’s also the possibility of litter picking in the Frenchgate Car Parks but this also posed issues of health and safety.  It was decided that if it could be arranged with the council, litter picks should be arranged for the front of the Train Station, the entrance to the Frenchgate and the entrance to the Bus Interchange.
ACTION:
Elaine Ibbertson to contact the Community first officer and suggest a restorative justice litter pick at the above locations.

SR
We have also been looking into the usage of a CASED/shopwatch radio in order to keep in direct contact with other important agencies.

JH
The connection booster in the Bus interchange is now working and it will be easier to keep in contact.  We now have a spare CASED radio set available which contains the new IT update.

ACTION: 
This action is still ongoing.  Joe Harrigan and PS Reynolds to research this concept.

SR 
Action regarding individual at Retford there is not enough evidence in order to report the female.  The females behaviour will be monitored by BTP REO and East Coast Staff
ACTION: 
PCSO Snaith to supply name and any other relevant details of this female to REO’s. (Completed)
	OUTSTANDING PROBLEM SOLVING PLANS

	Problem Solving Plan reference
	Progress
	Owner

	ASB Doncaster
	PSP Still ongoing.  Sec 30 was renewed in June and will run until December.

Better communications must be established between all partners.  A monthly meeting has been set up with South Yorkshire Police, local authority, ABC+ team, Frenchgate Centre and Bus Interchange.
The first of our diversionary activities has taken place which was a skate park event.  It was well attended and hopefully we will be able to repeat this in the coming months.
The event was funded by East Coast Trains but as a partnership alliance we’ll be discussing further revenue streams at the next partnership meeting.

PS Dawes agreed to re-iterate to officers to maintain the use of the dispersal order.
	PS Reynolds


PSP DISCUSSION/ NEW PRIORITIES
SR
The section 30 dispersal order has proved a success and was renewed in June for 6 months.  A number of planned operations will be going ahead in the dispersal catchment areas including different agencies within the community in order to combat anti social behaviour during the remainder of the school summer holidays.
The main problem with the dispersal order is that it is extremely difficult for all agencies to stay in direct and constant communication with each other.  Ideas to correct this problem discussed.
JH
Again for more accurate and direct communication the CASED radio will provide a more successful means of communication as all agencies can communicate quickly and efficiently.

(The action of looking at the case radio has already been raised with PS Reynolds and Joe Harrigan)

This issue is being pursued and will be discussed further at the next stakeholders meeting.
AH
I’m not sure whether or not it is possible.  I’m not sure how the new system is set up, but the camera quality is a lot better.
JH
We also have good camera quality in the Frenchgate Centre in our control room, but again, I’m not sure if it possible to email images over the internet.
ACTION:
For PS Reynolds to visit the EAST COAST SMT and enquire about the CCTV system and how its operated. (Completed)
ACTION: 
For Joe Harrigan to research whether images from the control room can be emailed across to different agencies.

JH
Frenchgate Centre security staff have now changed their shift times and availability in order to target peak times such as evenings and weekends for Sec 30.
MATTERS ARISING

KW
The staff at Retford have complained about youths cycling on the platform.  This is happening daily and staff is being abused when confronting youths about cycling.  This happens mostly during peak periods usually the beginning and end of school times.
SR
In this case can you make sure that staff are reporting all incidents of verbal abuse in order for BTP to offer a response?  Also posters prohibiting the use of bikes could be displayed in the station area this will deter a few of the youths.

ACTION:
Conduct hi-visibility patrols at peak periods and report individuals for cycling on the platforms, in particular the week commencing 02/09/2010. 
ACTION:
For Kevin White to establish if any action has been taken by East Coast regarding the travellers at Grantham Railway Station – if they are camped illegally on railway property.
ACTION:
For Joe Harrigan accompanied by PS Reynolds to attempt to raise funds from the Frenchgate Centre retailers.
Everyone was thanked for attending the meeting.  The next meeting will be held on 20/10/2010
	NEW ACTIONS ARISING FROM MEETING

	REF/ITEM
	ACTION
	WHO
	DEADLINE

	S-10-01
Re-Task

	Elaine  Ibbertson to contact the Community

first officer and suggest a restorative justice
litter pick at the front of the station and also at

the entrance to the Frenchgate Centre and Bus

Interchange.
	Elaine Ibbertson
	20/10/2010

	S-08-04
Re-Task
	Usage of a CASED/Shopwatch radio in order to

keep in direct contact with other partner
agencies.  The connection booster in the Bus

interchange is now working and it will be

easier to keep in contact.  A spare radio set has become available – can it be allocated to BTP?

Joe Harrigan and PS Reynolds to research this concept.
	Joe Harrigan
PS Reynolds
	20/10/2010

	S-11-01
	Conducting hi-visibility patrols at peak periods
at Retford and report individuals for cycling on

the platforms.
	PCSO’s Snaith/Hunt
	20/10/2010

	S-11-02
	REO Hill to highlight the problem regarding
Illegal parking and taxis at Newark Northgate to
the REO’s.
	REO Hill
	ASAP
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